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Component Technology
eCOM Portal SharePoint 2019 and Subscription Edition
eCOM iOS Mobile App Swift
eCOM Android Mobile App kotlin
eCOM Extensions and Add-Ons ) ASP"ET

» DevEXpress
CMGS Hall Meetings Application XMAL for Windows 8.1
Integration Middleware Net
Reporting System SSRS Reports

The eCOM system consists of the following main components:

1.1 eCOM Core Management Portal and Automation Platform
o Ministers Meetings Management covering the full meetings life-cycle management
including (Topics, Articles, Agendas, Templating, Build, Review, Publishing, Reporting)
Internal Portal for Processes and Workflows Management
Ministers Formations and Official Assignments Management
Ministers Events and Calendars Management
Ministers Delegations Management
Ministers Official Missions Management
Ministers Documents and Decisions Management
Ministers Support Case-Management with Back-Office Teams
Centralized Permission Management Module by User and UserType
Presentation File Management Module
Notification Management System
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1.2 eCOM Ministers Committee Management System
o Committees Formations Management
o Committees Meetings Life-Cycles Setup and Management
o Meeting Rooms Bookings Management

1.3 eCOM Ministers App (iI0S & Android)
e Meeting Agenda’s View from (eCom Core System - Committee System)
e Meetings Collaboration (Like, Share, Comment, Annotate ...)
« View Own Delegations, Notifications, Calendars, Appointments and Contacts
Management 3
Own Secure Document Vault
Own Requests Review and Approval
Integrated Parliament Questions Directery
Integration with System such as(Decisions System, general search, towasl, VIP track,
income outcome system, leaders, Formations'History)
Meeting Agenda Management & Control Module
Meeting Agenda Review and Approval‘Module
Meeting Agenda Archiving System
Leaders Information Management Moduile
Administrative Access Contrel Module

1.4 eCOM Ministerial Meeting:Hall Integrated System (Windows App)
e Meeting’s Agenda andyDiscussiofis Broadcasting across Ministers Screens
« Offline Support for Meetings Purposes
. Meetings TimeriMianagement
« " Meetingsylnteractions,Management
o Administrative Access Control,Medule
o All Capabilities ofthe MinisterMobile Apps

1.5 eCOM Social Me&a & RSS Screening System
e, RSS Screening and Management
e News Paper and Sources Management
o Social Media Listening and Consolidation with Support to Arabic/English, for various
Social Media Channels (Facebook, Twitter ...)
o Ministers Preferences and Keywords Management

1.6 eCOM Integration Module which integrates with variety of Systems including:
e CMGS Internal Decisions Management System
e« CMGS Parliament System
o General Search System
e Towasal System
e VIP Track System
[54]
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e Income & Outcome System

o Leaders System

e Formations History System

e CMGS Correspondences Management System

o E-COM Ministers Hall Screen Application for Managing Meeting Appointments
« Notification Gateway (SMS, Email, Mobile Push Notifications)

1.7 eCom Foundational Al Integration/Capabilities
e e-COM Portal & Mobile App Integration with Google GCP Al Capabilities for the
purpose of Document Intelligence, summarization, extraction@and Insights

Sledied! 3lady eCOM gy Aot ¢lyipdl gpildus pllad pglaciy oo : L il

Bale) JMS- (pe Jolds Sl €COM (59 AT el ol ptliomae pllad yoagla'ty Eoydonly Tralall (uila¥ 255
3309 ol Belasa aB)y (rauia Loy Tamzee ) Slailly Ol Sl () JUGEWg Alasd) S gae Casnnliy L
- Dl g o) e SIS Dl 09 a9 B (sl s lasie Y

1 oLl ot @ (19 (Ul ymgkaliy Coyaoncd U gllat) Ciladded! Blkaig Irnessls 1 Sl s Lok
(il B9 (e A9 ol Sillallaiie JaBOLail oda Gl lede (ol Calual g fdloet) Sila- LY
a2 Oldlaall b g el 3y (fasstex!! .\...s&.“.at“ Oledd Cllo o OLlartl jaay Jodal 9f (LS| Jead) o
Jlecl Blad ‘pado (Jdall Sue JUS- 5a19 b IS Oileds Oledsell oda daly .Bdasal! Olaslglly dogyidly
Gl gy Prilaall Cilods- @llad (raud Jndildl Jatsal sy (@Gl pdue Gl O e plaill ol Eoyisl
BdeSall Oilawolglly Jog pldl 329 SU3g pUal) 5 paied

1.1 Medernizeiand re-platform the eCOM Portal architecture
o Modemizeand'Re-platform the eCOM portal using a scalable and modular architecture

« Introduce latest Angular technology for front-end development
o Introduce latest. NET Core for backend, APIs and Integration middleware services

« nRedevelop the workflows, business logic, workflows, and administration systems
considering the latest technology, while ensuring the compatibility with the current
business logicand functionality

o Revisitithe'User Experience for the Platform considering the latest design trends

o Design and implement a centralized identity and access management model to unify user
accounts, roles, and permissions across all eCOM components.

« Implement reporting features that provide operational, executive insights from within the
e-COM System based on CMGS requirements
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4 N
1.2 Modernize the Windows desktop application
« Modernize and Redevelop the existing Windows application using Microsoft latest client
technologies (WPF / MAUI)
o Adopt a ClickOnce deployment approach to simplify application updates, reduce
operational effort needed to rollout new versions.
1.3 Modernize the e-COM mobile applications
e Modernize and Redevelop e-COM Mobile Apps (i0S and Android) Ie%raging a Cross
platform technology (Flutter) to expedite updates and agility in features release
1.4 Al and intelligent capabilities across the platform
Extend the existing foundational "Al Capabilities within e-CObI Mobile Apps, and advance
more Al Capabilities and Integration within the different systems modules, including
Windows desktop application and Portal by‘introducing impactful, secured and advanced
integrated Al in the variousifunctions and componeéhts of the system, including but not
limited to the following:
« Advanced OCR capabilities toxconvert scanned documents into searchable and
structured digital content, withinthe different functionality
e Al-powered semantic.search acrqis documents and meeting records.
o Al#Based data extraction from predefined agenda templates within the administrative
portal:
o Embed/Integrated artificial intelligence across e-COM modules to
provide summarization, recommendations, alerts, insights, and intelligent automation.
1.5 Deployment of new Solutions and Data migration
o Prepare a comprehensive data migration plan covering scope, phases, timelines, and
risks.
o Perform data assessment, profiling, and mapping from legacy structures to the target
data model.
o Execute controlled and phased data migration for operational and historical data.
o Apply data validation, reconciliation, and integrity checks at each migration phase.
o Ensure data.security, continuity of operations, and successful business sign-off.
o Deploy andconfigure all e-COM components including applications, databases,
integrations, workflows, and Al services.
o Apply security hardening across operating systems, databases, applications, and network
components.
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No. Description Qty.
1 Dev Express License (Per Developer) for one year 1
2 Apple Developer Enterprise Subscription for one year 1
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i gl L5 o raild 4.1

FNEL] Aol p
1 Senior Mobile App Specialist fuuso ) i g Cilidal Sluas-| 1

. Senior Microsoft SharePoint Developer Cio g nd S8 4w ySonsle (rzme p (ol
(1st Year only )] 2

. Senior.Net Core & Client Application Developer Cagwg ysaabe Oldulal ysglal uolais)
( 2nd and 3rd year only)[] 3
1 Senior Ul/UX Designer pAseid) (n ey Slgarlg o (ol | 4

Cordatd) e IS AL (JohiTg aecld (a3 il yalgadl o gldll TS 8 il (poninis
e 39 dadd (Jo¥I ned) IS Sl ga s CBgug ySmtls (nmays (ol (Ao g yaasel Cos (oglallly
s soaghas bl ndabogy ol A Coproninsn sy @ O e (il AL
s o ) S 339 A ) (e o g BpUESE) U kel N i e GBI Lo Cgens e
1 Sy SISm0 e N el (3150 lg 31 5
)
agllall L U ral) Coliolgl) :4.2

Senior Mobile., App Specialist ausa ! ilegd) Gldal Slas

Education

Bachelor Degree,in one of the following: 4
e Computer Science
e Computer Engineering
e Management Information Systems
e Any otheriT related:Degree to be reviewed and approved by CMGS

Certificates

Experience and Technical Skills

e _Minimally 8 Years of development experience

Developmentexperience in 10S development Languages: Swift and objective ¢

Experience with the following tools : Xcode

Experience in Developing Mobile Apps using Cross Platform technologies (Specifically Flutter)
Experience in web development

Experience in develgping Windows Apps

Experiencenin, C#;*ASP.net, MVC, AngularJS, JavaScript, HTML5, CSS3, ENTITY FRAMEWORK
Experience in deploying and supporting Mobile Apps on Citrix Endpoint Management (formerly
XenMobile) including iOS app packaging and wrapping.

Experienced In integrating APIs, backend services, and third-party SDKs securely.

e Experienced in Optimizing app performance, usability, and cross-device compatibility.

o Knowledge in Azure DevOps and GitHub, including repository management, pipelines, and workflow.

[58]
\ clholl gada piagig ais /o : gLl




£133981 ulond Aolal A3La S
Council of Ministers General Secretariat
State of Kuwait [ g5t algs

(
Senior Microsoft SharePoint Developer cid g nd cdgws xon e axe w sobaid|
Education
Bachelor Degree in one of the following:
e Computer Science
e Computer Engineering
e Management Information Systems
e Any other IT related Degree to be reviewed and approved by CMGS
Certificates
o Certified Developer in SharePoint Implementation MCSD
e  Or Certified Microsoft Azure Developer Associate
o Or another related certificate to be reviewed and approved by CMGS
Experience and Technical SKills
e Minimum of 8 years of development experience
e Experienced in developing e-Services portals, includingitools, %atures, and workflows
o Experienced in developing custom\webparts, event receivers, timer jobs
e Experienced in implement client and serviee side solutions
e Experienced in working,with SQL databases
e Experienced in integratingiSharePoint with other Sy&ms
e Experienced in administrating,and configuring SharePoint Farms and Services
e Experience in deploying and supporting SharePoint Solutions and Services
Senior.Net Core & ClientApplication Developer cdowg xSoibe Sliudad wolad pobais|
Education
Bachelor Degree in one of the following:
¢ » Computer Science
e Computer Engineering
e Management Information Systems
e Any other IT related Degree to be reviewed and approved by CMGS
Certificates
e Certified Microsoft Azure Developer Associate
e Or another related certificate to be reviewed and approved by CMGS
Experience and Technical Skills
e Minimum of 8 years of development experience using .NET technologies
o__Experience in developing enterprise web applications using ASP.NET Core
e Experience in building cross-platform client applications using .NET MAUI
e Experienced indesigning and implementing RESTful APIs and microservices architecture
e Experience.in implementing client-side and server-side solutions
e Experience'working with SQL Server and Entity Framework Core
e Experienced in integrating applications with external systems, APIs, and third-party services
e Knowledge in authentication & authorization (OAuth2, OpenID Connect, JWT)
o Knowledge in application management and deployment using Azure DevOps.
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Senior UI/UX DesSigner addeied! w9 @kgg aerivad (o biais|

Education

Bachelor Degree in one of the following:

Computer Science
Computer Engineering
Management Information Systems

Any other IT related Degree to be reviewed and approved by CMGS

Certificates

Experience and Technical Skills

Minimum of 6 years in UI/UX design for enterprise applications

Experience in designing web portals and'mobile applications.

Experience in user research, wireframing, pretotyping, an@usability testing
Experience in design tools suchas Figma, Adobe XD.

Experience in creating design systems, style guides, and reusable Ul components
Strong understanding@f.responsive design and.cross-platform user experience
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-
ety G| Jgar
No. Description Qty. | Year1l | Year 2 | Year 3
Modernization
1 Modernize and re-platform the eCOM Portal 1
architecture
2 | Modernize the Windows desktop application 1 A
3 | Modernize the e-COM mobile applications 1
4 Al and intelligent capabilities across the 1
platform
5 Deployment of new Solutions and,Data 1
migration
Existing License Renewal
5 Dev Express License,(Per Developer) for.one 1
year
7 Apple Developer Enterprise Subscription for one 1
year
8 | Twitter (X) API V2 - BasiciPlan,, % 1
Maintenance\Development\Technical Support
9 | Senior,Mobile:App Specialist 1
10 | Senior SharePoint,Developer (1st®€ar only) 1 - -
Senior.Net'Core Web‘& Client Application
11 | Developer ) 1 -
(2nd and 3rdyear only)
12 | Senior UI/UX Designer 1
13 Additional Customization and Integration Man- | 30 Days/
Days per Year
Total Price Per Year
Total Price for 3 years (K.D)
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